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Å The Plumbing of the World is Changing

ü Trends

ü Retail is Not JustRetail Anymore 

ü E-tail meets Redustrial

Å What is the State after?

Å Economic Development in a Digital World

Å Off to the FUTUREwe go!



TECHNOLOGY

Å Changing the way we live: shifting retail & tenant mix, interaction, and connectivity                                        

(more changes to come -- driverless cars, robots, big data convergence)

Å Retail adapting to changing social habits, bricks/clicks omni -channeling, focus is on trips vs. sales

Å The new store may be an industrial building: òLast Mile Deliveryó reflects changes in seller/buyer behavior 

Å Moving from Consumption to Connectivity to Distribution

GREEN ECONOMY

Å California shifting to a reduced carbon footprint ògreenó economy

Å Mandates are aggressive

Å State has authorized new òSustainability and Housingó Districts;  incentives for public/private projects 

Å Spur growth of health, sustainable, environmental oriented business and achieve compliance 

ECONOMIC DEVELOPMENT IS CHANGING

Å New E.D. strategies based on digital -based lifestyle shifts,  demographics,  climate action mandates

Å Loss of jobs to automation requires commitment to job creation and òcontinuousó education

Å Housing shortage affects all; now a state -wide priority with mixed local support

Å Cities need private $$ to create jobs & tax revenueéand housing
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THE PLUMBING OF THE WORLD IS CHANGING



BUSINESSES PURSUE RELEVANCE AND PROFITS 

IN A CHANGING WORLD

Consumption 
Customers are buying differently 

Brick and Mortar vs Online

Demand for convenient and rapid delivery (last mile delivery)

InstaCart, Doordash, UberEATS

Commuting
Peopleõs movement patterns changing

Economy of sharing (Uber/Lyft ride-sharing)

Driverless cars coming soon

Expanding Transit ($100 Billion dollars approved by L.A. voters)

Communication

People are communicating digitally

Social media (Facebook, Instagram, Twitter)

Employee Recruitment (LinkedIn, Zip Recruiter, Indeed)

Digital means local as well (Nextdoor)
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Public & Private Sectors 

Must Focus on the 3 Cõs



HOW DO MILLENNIALS COMMUNICATE?
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Social Media! 
Å Millennials are communicating and sharing experiences digitally 

on a regular basis

Å Social media monthly usage statistics

Á Facebook - 2.06 billion

Á Instagram- 800 million

Á Twitter - 328 million

Á Snapchat- 300 million

Á Pinterest- 150 million

Å Employee Recruitment (LinkedIn, Zip Recruiter, Indeed)

Á LinkedIn - 500 million registered members, 200 million 

monthly visitors

Å Means cities can conduct community outreach online 

Á Next-door - social network for neighborhoods

Á digiConversationÊ - project outreach platform for cities 

Sources: https://chrissniderdesign.com/blog/resources/social-media-statistics/; https://www.indeed.com/about  



IS YOUR CITY MILLENNIAL READY? 4 KEY QUESTIONS
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Are you creating places, not spaces?

Å Blended use

Å Culture/Entertainment

Å Experience & Destination

PLAY/SHOP

WORK

LIVE

CONNECTIVITY/

MOBILITY

Are you inducing creating workplaces?

Å Creative office

Å Shared workspaces

Å Sustainability: Zero Net Energy (by 2030 for commercial bldgs)

Are you attracting Millennial housing? 

Å From Urban to updated Suburban settings

Å Want communities/projects with urban amenities

Å Authentic places with genuine experiences

Are your projects enabling/supporting mobility?

Å Internet/Digital backbone investment

Å Transit first/last mile mobility and connectivity

Å Design with drones and dropoffsin mind, less parking
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THE EVOLUTION OF RETAIL
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1. Big Box Shrinkage

o Size matters, but bigger is not necessarily better; 

most stores smaller by 25% to 75%

o #smallboxretail

2. Food and Place are New Anchor Tenants

o For the first time in history, U.S. restaurant sales 

have surpassed grocery sales

o #YouCanõtEatorDrinkOvertheInternet

3. Mixed Use is about the Right Blend

o Todayõs òvalueó metric is more about time and 

trip generation than sales per square foot

o #CommunityRetail instead of lifestyle retail

4. Millennials Defining Consumer Demographics

o More spending power than any other generation 

($600B) 

o 80M strong, mobile devices are their medium for 

communication, research, shopping, etc.

o #ExperientialRetailing

5. E-Tail

o Union of retail consumption & electronic 

commerce

o Retailers with robust omni -channels backed by 

physical stores, generate the most online sales

o #Omnichanneling

... Distribution Revolution

o Distribution of goods is as important as 

consumption; demand for industrial real estate is 

at all time high

o #Redustrial



9

Sources: http://www.businessinsider.com/e-commerce-retail-sales-2022-amazon-2017-8; The 12.7% number that is regularly used to speak to online-only sales includes mail order and auction sales, as well as shipping and service charges.

https://www.census.gov/retail/mrts/www/data/pdf/ec_current.pdfAccording to U.S. Census, E-commerce sales are negotiated online but payment may or may not be made online. Census data is accurate as of Q3 2017. KosmontCompanies estimated Q4 2017 

sales based on quarter-to-quarter trends in 2017 to obtain total retail and total online sales for 2017. 

Of $5.1 trillion in retail sales, 

e-commerce sales account for $453 billion (9.0%)

BRICK & MORTAR RETAIL STILL IN PLAY

http://www.businessinsider.com/e-commerce-retail-sales-2022-amazon-2017-8
https://www.census.gov/retail/mrts/www/data/pdf/ec_current.pdf
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WHOõS MAKING DEALS?

Sources: http://www.businessinsider.com/retailers-opening-new-stores-this-year-2017-5; http://www.businessinsider.com/fastest-growing-

restaurant-chains-in-the-us-2017-2017-6/#5-chick-fil-a-1; http://www.nrn.com/top-100-restaurants/2017-top-100-top-10-fastest-growing-chains 
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WHOõS CLOSING UP SHOP?

Source: http://www.businessinsider.com/list-stores-closing-2017-9; https://clark.com/shopping-retail/major-retailers-closing-2018/

AND MORE CLOSING IN 2018...
Å Ascena Retail Group (operating Ann Taylor, 

Loft, Dress Barn, Justice, and other stores) -

268 stores

Å Gap & Banana Republic - 200 stores

Å Toys R Us (filed for bankruptcy) - 182 stores

Å Michael Kors - 100-125 stores

Å Sears & Kmart - 103 stores

Å Samõs Club - 63 stores

Å J. Crew - 50 stores

Å Bon-Ton - 42 stores

Å Macyõs - 11 stores

Å JCPenney- 8 stores



BRICK & MORTAR RETAIL = BLENDED USE
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EXPERIENCE AND PLACE IS BECOMING ABOUT FOOD

80% of Americans 

unsure what 

theyõre having for 

dinner by 4pm?

òWHATõS FOR DINNER, HONEY?ó

MARKET HALLS

NEW WAVE OF AUTOMATION

GROCERANTS

Sources: http://www.npr.org/sections/thesalt/2016/05/03/476488223/what-s-for-dinner-the-options-for-a-fast-answer-multiply; Shopping CentersToday, July 2016


